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Overview
Supported by over 1,000 organisations from across the UK, since 2013 the #iwill
campaign has aimed to make participation in social action - volunteering, fundraising,
mentoring and campaigning - the norm for young people aged 10 to 20. The campaign
was launched by HRH The Prince of Wales after an independent review by Dame Julia
Cleverdon and Amanda Jordan OBE into how different sectors could help more young
people to make a positive difference.
Over the last seven years, #iwill has laid the foundations to transform the role and
perception of children and young people within society. It has stimulated more
organisations to embed youth social action into their culture and practice; sparked new
partnerships and networks within and across sectors; generated investment to create
more youth social action opportunities; and increased our collective understanding of
how to deliver high-quality youth social action opportunities.
Step Up To Serve coordinated the #iwill campaign until the end of 2020. Over the final
year of the campaign the Step Up To Serve team consulted extensively with #iwill
campaign partners, steering groups, #iwill Ambassadors, funders and Government to
explore how to build on the legacy of the last seven years and continue to empower
young people to take social action beyond 2020. The overwhelming feedback was that
the ‘job is not done’ - not only does more need to be done to enable young people from
low income and ethnic minority backgrounds to become active citizens, but the Covid-19
pandemic has further heightened the importance of engaging young people to ‘build back
better’. Organisations and young people also actively wanted to continue to work
together under the #iwill banner beyond 2020; and in the 2020 Partner Survey, 90% of
respondents strongly agreed/agreed that ‘growing the power of youth will be an important
part of our organisation's culture and practice in the future’.
Following a competitive process to select organisations to deliver key support functions
to enable the #iwill movement beyond 2020. Volunteering Matters and UK Youth have
successfully come together to form a consortium that will provide coordination, lead on
evidence and insights of the Power of Youth and deliver the #iwill Ambassador
programme and network
Our partnership vision is to take #iwill from a campaign to a movement.
Our shared belief is that all children and young people should be supported and
empowered to make a positive difference on the issues that affect their lives, their
communities, and broader society.

The need
“Young people are innovators; our minds are filled with hope and vision for the
change that we want to see in the world. We are ready to step up to the challenge of
being that change for our society.” Claire, 16, #iwill Ambassador
The pandemic has had a hugely detrimental effect on young people. Their education
over the last 12 months has been severely disrupted resulting in learning loss,
reduced contact time with their teachers and peers, and more limited opportunities for
work experience and extra-curricular personal development. However, we’ve also
seen young people take an active role in their local communities, supporting the crisis
covid response and volunteering their time to help others. It’s vital that young people
are at the heart of covid recovery, have opportunities to lead social action in local
communities and have their voices heard at all levels.

Our impact goals
Over the next five years we will enable:
1. More children and young people, especially from low income and ethnic minority
backgrounds, take social action across the UK.
2. More children and young people, especially from low income and ethnic minority
backgrounds, shape decisions in the public, private and voluntary sectors.
3. More organisations and institutions demonstrably take action to grow the power of
youth.
4. A shift in public perception on the role children and young people can play in
society.

The Power of Youth
In the #iwill movement young people will:
Lead the movement, from the ground up.
Hyper local communities of young people, owning the brand, creating content,
having their voice heard and changing places closest to them.
Change systems and address inequality through social action and
volunteering.
Build youth social action volunteering that is genuinely created by young people
on issues that affect them or that they are passionate about, whatever that may
be.
Collaborate through #iwill across sectors and areas.
A movement cannot be bound by constriction. Young people will involve and
collaborate across sectors and nations, in line with their youth social action
outcomes, not just in education and health, but in housing, welfare, justice,
policing, civil society.
Demonstrate the #iwill movement’s impact through their stories and lived
experiences.
Our experience tells us that the most effective approach to enable young people
from the most marginalised communities to engage with youth social action is
when their entry point is based on hearing the stories of other young people and
being supported to tell their own.

Evolution to a movement
We want the Power of Youth Charter to be a lived experience, not just a document
that organisations sign up to. Our work will be to turn #iwill to a movement, not a
time limited campaign.
To do this, we will support youth social action in local communities and enable a
social action journey for every young person. Through robust evidence and insights
we will enable wider society to see a value in the impact that it has on young people,
decision making processes, which will support the creation and development of selfsustaining long-term partnerships.
We will support organisations and sector leaders to embrace and embed youth
social action which will help them turn their commitment to the charter in to
meaningful actions.
We want to create and facilitate sparks of youth social action that burn like eternal
fires. To do this we will:
1. Listen, involve, and take action
Identify hyper local youth social action that is being driven from the outset by young
people’s experiences and knowledge. Bring them in to the movement through
communications and youth-led content and building an #iwill Champions network.
2. Build the evidence base and measure impact
Create a framework that enables us to see what changes young people have seen
in themselves, locally and nationally and that supports a systems change approach.
We will work with the Evidence & Insights Collective and #iwill Fund Learning Hub to
identify the change in perceptions and understanding of youth voice and social
action.

Evolution to a movement
3. Support organisations to share power with young people
Hyper local youth social action will be platformed by the #iwill movement. We will
support young people to engage relevant organisations in the Power of Youth
Charter, ensuring that they commit to accountability and are enabled to make better
decisions that involve young people. As a result young people will see that they are
valued and have power.
4. Co-create new systems and solutions
Young people become trusted in a place to lead from the outset on issues that are
important to them. Their youth social action drives new practices and thoughts on
issues. They connect different parts of communities that have not been linked
previously through their social action. #iwill platforms this voice locally and
nationally, derives content creation for comms that can inspire other young people in
relation to their power.
5. Enable self-organised young people and communties
We will work in partnership to enable young people to have access to light touch
support and hold their own key relationships. We will create opportunities for young
people from across the UK to become #iwill Ambassadors. They will build
connections across sectors and nations, bound by a desire to improve places and
systems rather than be constrained by themes.

Our model
To drive the #iwill movement forward beyond 2021, our consortium has built the
following delivery model around three support functions to achieve our goals.
Whilst each of the support function Hubs have a named lead organisation from a
funding and #iwill partnership perspective, Volunteering Matters and UK Youth
have equal responsibility across the hubs to achieve the deliverables through the
independent team. The support functions are:
#iwill Coordination Hub
Volunteering Matters are the lead partner delivering the Coordination Hub. Whilst
Volunteering Matters are leading the consortium from a funding perspective, the
spirit of the consortium is shared equity and strategic partnership.
Key activities will include for the Coordination Hub will include;
Strategy Development
Communications
Coordinating and convening across the UK
#iwill Ambassadors and Champions Lead
UK Youth are lead partner delivering the Ambassadors and Champions Network,
which will involve the following activities:
Creating meaningful opportunities
Young people’s involvement in governance
Recruitment of young people to Ambassador programme
Development of Champions Network
Evidence and Insights Lead
UK Youth will lead on the strategic oversight and delivery of Evidence & Insights
and have commissioned the Centre for Youth Impact to support the delivery of the
following activities:
Conducting research, data and analysis e.g. tracking impact goals
Designing and delivering Power of Youth Index
Coordination of the Evidence and Insights Collective (formerly Data & Quality
Assurance Steering Group)
Engagement with and oversight of the National Youth Social Action Survey

Support to deliver the #iwill movement
To deliver this work and transition a successful youth social action campaign into a
UK wide movement, we will need to secure further funding over the next five years.
We have achieved some of this, but additional investment over the next three
years would allow us to:
Successfully transition Step up to Serve foundations into our consortium
Develop a clear theory of change, building on the work already completed
enabling us to establish a strong measurement framework regarding the power
of youth voice
Support a more diverse range of young people from more disadvantaged
backgrounds to lead and have their voices heard
Build a sustainable funding model by unlocking funding from a range of
partners including the private sector
Other ways to support
Pledge to the Power of Youth Charter, showing your organisation's
commitment to young people
Encourage young people to become #iwill Ambassadors
Share stories and examples of the difference young people can make via the
#iwill social media channels and iwill@volunteeringmatters.org.uk
Contribute evidence and insights, helping demonstrate the impact young
people are making in society
Help build the movement and enable young people to shape change by
introducing opportunities to engage or influence others

